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Fire and Rescue Service Inspection Preparation Scrutiny 
Working Group 
 

1.0 PURPOSE OF REPORT 

1.1 This report provides an update on the work of the Working Group 
established by the Communities and Place Scrutiny Advisory Board to 
engage in the Council’s preparation ahead of inspection. The inspection will 
be undertaken by Her Majesty’s Inspectorate of Constabulary and Fire and 
Rescue Services under the new national framework for inspection of Fire 
and Rescue Services. 

1.2 The Working Group has considered the Service’s preparation planning, the 
process and findings of self-assessment work, challenges and strengths 
identified, and improvement activities. 

2.0 ISSUES FOR SCRUTINY 

2.1 Scrutiny Members are asked to consider the update on the work of the 
Working Group as set out in this paper, and the issues raised. 

3.0 BACKGROUND 

3.1 The Working Group was established by the Board in early 2018 and its 
membership consists of Councillor Des English, Councillor Alan Kennon, 
Councillor Jim Lister, and Councillor Marjorie Rae. Councillor Patricia Bell 
chaired the Working Group until November, and, following Councillor Bell’s 
appointment as a Cabinet Member, was replaced as Chair by Councillor 
Lister.  

3.2 The Working Group has held three sessions – one in August, one in 
September and a third in December 2018. Each session focused on one of 
the 3 elements of the inspection framework – these are People, Efficiency, 
and Effectiveness. At each session, senior officers from the Service 
presented the relevant element of the inspection framework and related lines 
of enquiry, a summary of self-assessment activity undertaken and its 
findings, and improvement activity undertaken or planned. 



 

 

3.3 The Working Group was also working in the context of the Board’s ongoing 
engagement with the delivery and development of the Council’s Integrated 
Risk Management Plan. Also during this work, the Service highlighted the 
learning being fed into preparations through their engagement with other 
authorities, with local stakeholders, and with the inspectorate as appropriate. 

3.4 The areas of strength, challenges and opportunities identified by the Working 
Group under each element of the inspection framework are as set out below: 

Effectiveness 

3.5 The inspection framework asks ‘How effective is the fire and rescue service 
at keeping people safe and secure from fire and other risks?’  

3.6 Working Group members explored:  

 the importance of building on the experience of partnership working 
focused on prevention, response and recovery from extreme weather 
events in Cumbria, and reflecting this fully within the inspection 
process; 

 the understanding of assets available across partners and other 
sectors, e.g. the agricultural sector, where there may be opportunities 
for use of other equipment; 

 the importance of ensuring learning from Inquiries and Investigations 
in relation to Grenfell Tower is used to inform service planning; and, 

 the challenges of collecting data from across a number of systems to 
support inspection preparation. 

Efficiency 

3.7 The inspection framework asks ‘How efficient is the fire and rescue service 
at keeping people safe and secure from fire and other risks?’ 

3.8 Working Group members explored: 

 the high levels of efficiency of Cumbria Fire and Rescue Service 
compared to services in other areas; 

 the risk-based approach to planning taken by the Service through the 
development and delivery of the Integrated Risk Management Plan; 

 the importance of maximising opportunities for joining-up services at 
the required pace to improve outcomes. Examples looked at include 
Joint Emergency Service Officer roles, and linkages being made 
between the HART (Home Accident Reduction Team) and Health and 
Wellbeing Coaches; and, 

 further opportunities for generating income. 

People 

3.9 The inspection framework asks ‘How well does the fire and rescue service 
look after its people?’ 

3.10 Working Group members explored: 

 the approach and coverage of appraisals across the Service; 



 

 

 the focus on embedding the Council’s behaviours, values and culture 
across the Service in a way that meet the needs of staff across the 
county, e.g. through development days; 

 the importance of communicating the evolving and changing roles of 
the Fire and Rescue Service to the public, the key role of Elected 
Members in supporting this within communities, and opportunities 
through engagement with Parish Councils; and, 

 work underway to review and implement the vision for equality, 
diversity and inclusion across the Service. 

3.11 In addition the Working Group reviewed the Services’ People Strategy and 
the findings of survey work undertaken within the service. Survey reports are 
accessible at: Cumbria Fire and Rescue Service - performance and 
transparency | Cumbria County Council 

3.12 The Working Group has the opportunity over the coming weeks to revisit this 
work with the Service as the inspection timetable progresses. 

 
Clare Killeen 
Strategic Policy and Scrutiny Advisor 
March 2019 
 
 
  
 
 
Appendices 
 
No appendices. 
 
 
Previous Relevant Council or Executive Decisions 
[including Local Committees] 
 
No previous relevant decisions. 
 
 
Background Papers 
 
No background papers. 
 
 
Contact: Clare Killeen, Strategic Policy and Scrutiny Advisor 
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